








BOARD REPORT ON DISBURSEMENTS

DATE: 9/3/2024 10/7/2024

PAYROLL

GENERAL FUND NET PAYROLL 6 & 7 2,968,184.50
FOOD SERVICE 6 & 7 83,676.37
ATHLETIC FUND 6 & 7 14,004.87

TOTAL  ALL FUNDS 6 & 7 3,065,865.74

ALL FUNDS:
FEDERAL TAX      $ 321,869.12
SOCIAL SECURITY TAX-MEDICARE TAX $ 656,018.76
STATE TAX      $ 152,283.01
TOTAL $ 1,130,170.89

$ 4,196,036.63

BLUE CROSS INSURANCE $ 38,152.15
NVA/NATIONAL VISION $
ADN ADMIN(DENTAL) ADMIN FEES $
MESSA (VSP/MED/ LIFE) $ 911,618.57
NATIONAL INSURANCE SVCS(L TERM DISABILITY $ 17,268.43
RETIREMENT PAYROLL  $ 2,614,945.55 $ 3,581,984.70

UTILITIES:
DTE ENERGY 5,210.85
CONSUMERS ENERGY $ 126,851.57
BP ENERGY (FORMERLY EDF ENERGY) BULK FUE$ 0.00 $ 132,062.42

BAL ON  GEN FUND CREDIT CARD # $ $ 0.00

FERRIS STATE UNIVERSITY 154,115.92
VS AMERICA INC 67,554.00

$ 221,669.92

TOTAL OF ABOVE $ 8,131,753.67
BALANCE OF TOTAL GENERAL FUND 779,724.96
SINKING FUND REG CKS 0.00
SINKING FUND ACH CKS 0.00
SINKING FUND CREDIT CARD 0.00
2023 BOND REG CKS 429,708.71
2023 BOND ACH CKS 101,938.62
2023 BOND CREDIT CARD 63,704.95
GENERAL FUND ACH CKS 32,000.00
GENERAL FUND CREDIT CARD 568,201.65
TOTAL DISBURSEMENTS 10,107,032.56



Human Resources Department 
Dr. Korie Wilson-Crawford, Assistant Superintendent 

350 N. Main Street Rockford, MI 49341 
Phone: 616.863.6554 Fax: 616.863.6355

Memorandum 
To: Dr. Steven Matthews, Superintendent 
From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources 
Date: October 14, 2024 
Subject:  2024-2025 MIDDLE SCHOOL EXTRA-DUTY WINTER I COACHING RECOMMENDATIONS 

SPORT SCHOOL POSITION NAME

BASKETBALL (BOYS) East Middle 8th Grade (A) Head Coach Ryan DeKuiper

8th Grade (B) Head Coach Tracy Ouellette

7th Grade (A) Head Coach Jeff Bryant

7th Grade (B) Head Coach Jodi Ramos

North Middle 8th Grade (A) Head Coach Jared Smith

8th Grade (B) Head Coach Colton Cnossen

7th Grade (A) Head Coach Joe Trolla

7th Grade (B) Head Coach Brian Barr

SWIMMING & DIVING
(GIRLS)

East/North
Middle

Head Coach Kevin Brown/Tim Saur

Diving Coach Karla Koops-Fiske

COMPETIVE 
CHEERLEADING

East Middle Head Coach Terri Atwood

Assistant Coach Kelsea Peck

North Middle Head Coach Kendall Sterk

Assistant Coach Annmarie Dome



Finance Department
Allison Clements, Executive Director

Of Business and Operations
350 N. Main Street Rockford, MI 49341

Phone: 616.863.6555  Fax: 616.866.1911

www.rockfordschools.org

Memorandum
To: Dr. Steve Matthews, Superintendent of Schools
From: Allison Clements, Executive Director of Business and Operations
Date: October 7, 2024
Subject: Banking Accounts/ Approval

Attached is a list of depositories and signing officials for school funds (savings and checking accounts).

The recommendation is to approve the list of depositories and signing officials for school funds at the 
October 14, 2024 Board of Education meeting.

ATC/jg

Attachment



Finance Department
Allison Clements, Executive Director

Of Business and Operations
350 N. Main Street Rockford, MI 49341

Phone: 616.863.6555  Fax: 616.866.1911

www.rockfordschools.org

Memorandum
To: Dr. Steve Matthews, Superintendent of Schools
From: Allison Clements, Executive Director of Business and Operations
Date:        October 7, 2024
Subject: City of Rockford Lease Agreement Amendment

Attached is the City of Rockford Lease Agreement Amendment.  This lease adds an additional athletic field 
for sports to be played and practiced on in the district.  

The recommendation is to approve this amendment at the the Board of Education meeting on October 
14, 2024.

ATC/jg

Attachment









Human Resources Department
Dr. Korie Wilson-Crawford, Assistant Superintendent 

350 N. Main Street Rockford, MI 49341
Phone: 616.863.6554 Fax: 616.863.6355

www.rockfordschools.org

Memorandum
To: Board of Education
From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources
Date: October 14, 2024
Subject: 2024-2025 Employee Resignations

Jason VanderWall Teacher Freshman Center 10/25/2024



Finance Department
Allison Clements, Executive Director

Of Business and Operations
350 N. Main Street Rockford, MI 49341

Phone: 616.863.6555  Fax: 616.866.1911

www.rockfordschools.org

Memorandum
To: Dr. Steve Matthews, Superintendent of Schools
From: Allison Clements, Executive Director of Business and Operations
Date:         October 7, 2024
Subject: Rockford Freshman Center Bids

Included in the 2019 bond issue scope is the renovation of the Rockford Freshman Center.  

Proof of concept was presented to the Board of Education on May 13, 2024. On September 25, 2024 OAK 
received the bids for the Freshman Center. The bid summary was presented to the Finance Committee on 
October 7, 2024. Attached is the bid summary and motion recommendation for the Freshman Center.

This will be presented to the Rockford Board of Education on Monday, October 14, 2024. The 
recommendation is to approve the bid package in the amount of $12,549,524 to be paid out of the 2019 
bond proceeds.

ATC/jg

Attachment









Human Resources Department
Dr. Korie Wilson-Crawford, Assistant Superintendent 

350 N. Main Street Rockford, MI 49341
Phone: 616.863.6554 Fax: 616.863.6355

www.rockfordschools.org

Memorandum
To: Board of Education
From: Dr. Korie Wilson-Crawford, Assistant Superintendent of Human Resources
Date: October 14, 2024
Subject: Certified Staff Recommendations

Angela Boyer SI Teacher Roguewood Elementary  

Julie Hatley Social Worker Special Services/East Middle School

Adam Wateman Resource Rm Teacher Special Services/ Crestwood Elementary  



Human Resources Department
    Dr. Korie Wilson-Crawford, Assistant Superintendent 

350 N. Main Street Rockford, MI 49341
Phone: 616.863.6554 Fax: 616.863.6355

www.rockfordschools.org

HUMAN RESOURCES COMMITTEE MEETING
8:00 a.m., Administration Office
October 7, 2024

Present: Jake Himmelspach (arrived late due to finance committee mtg), Kelley Freridge,
Nick Reichenbach, Dr. Korie Wilson-Crawford, Jill Avink (recorder).

cc: Board members
Central office administrators

SUMMARY AGENDA ITEMS
Korie Wilson-Crawford welcomed everyone.  Kelley Freridge called the meeting to 
order at 8:02 am

Welcome

Nick moved the approval of the October 7, 2024 meeting agenda Approval of
10/07/2024 agenda

Nick moved the approval of the April 30, 2024 minutes Approval of 
04/30/2024 Minutes

Korie provided information on staffing which included support staff, certified 
staff and administrators.  With the current budget the district made some 
reorganization decisions to better fit the buildings needs while proactively 
managing the budget.

During negotiations an insurance reopener was added.  Due to a large 
increase in rates for 2025 the district is looking at bids for medical coverage.
An anticipated insurance change will be on the November board agenda.

The district is opening another window to add another group soon.  We 
currently have 84 GYO participants and anticipate about 100 participants by 
the first of the year. The district continues to successfully manage this large 
grant.

Parents of the district are inquiring about volunteer opportunities within the 
district as well as REF volunteer opportunities. We all discussed ESTA 
requirements as well as potential state mandates that may impact HR.

Staffing Update 

Bargaining Update

GYO Update

Other

Kelley Freridge adjourned the meeting at 8:48 am Adjournment




























